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STRATEGIC PLANNING
STRATEGIC PLANNING
----INTRODUCTION----
[1] Strategic Planning…

is the process of developing a road map, recipe, or framework for the organization with the 
purpose of establishing direction and focus.
[2] Strategy Is Not…


vision, mission, or values.
[3] Strategy Establishes Focus for…


three assets:  resources, energy, and attention then directs these assets toward certain objectives 
and away from others.
[4] Strategic Planning in Scripture…


Old Testament:
Proverbs 16:9

New Testament:
Luke 14:28-30


NOTE:  Planning is man’s responsibility
.
[5] Strategic Planning Scope for FCCC…


 Rhema Word:  “Plan for everything.” (8-16-2002)
[6] Strategic Planning Balance for FCCC…


Rhema Word:  “You make plans but be led by the Spirit.” (1-29-2001)
[7] Strategic Planning Process for FCCC…



“KEEP IT SIMPLE”
----CONCLUSION----
A chief responsibility of a leader is to both leverage opportunities for forward progress and identify the 
challenges to forward progress and develop an approach to overcome them.
STRATEGIC PLANNING
----OVERVIEW----
Three Components of Strategic Planning

[1] STRATEGIC OBJECTIVES
[2] STRATEGY
[3] EXECUTION
Strategic Objectives… The Target 
[1] Identify
[2] Limit
[3] Prioritize
[4] Evaluate
Strategy…  The Plan
[1] Diagnosis
[2] Guiding Policy

[3] Coherent Actions

Execution…  The Commitment
[1] Pace

[2] Process

[3] People

[4] Value

I. STRATEGIC OBJECTIVES
· Concrete initiatives that the organization seeks to reach; the results the organization needs/wants to achieve
A. Identify the Strategic Objectives  
► ►Seven Ways To Establish Initiatives:

1. Vision, Mission, and Values
2. Prayer
3. Mandates from God 


Example:  “Assist the church in smaller units rather than larger ones.”
4. Directives from Those in Authority
5. Team Collaboration
6. Research/Analysis
7. S.W.O.T. Analysis
S.W.O.T. Analysis
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- STRENGTHS
Capitalize on the organization’s strengths.  Look at the things your organization (department, ministry, church etc.) is already doing well and is already positively known for within the congregation and/or community.
- WEAKNESSES
Improve the organization’s weaknesses.  Rather than denying or ignoring weaknesses, address them with bold and purposeful action.  The process of establishing strategic objectives must include honest, how-to discussions to either improve or totally eliminate weaknesses.  See this time of planning as an opportunity to bring improvement to a struggling or under-resourced program.  This may also be the time to narrow the focus and reduce the number of things the organization (department) is attempting to do by eliminating some projects and programs.
NOTE: Strengths and Weaknesses are (1) internal to the organization and (2) relate to the present situation
- OPPORTUNITIES
Maximize the organization’s opportunities.  Look at the advantages new opportunities present and make every effort to maximize those opportunities.  On the other hand, you may be able to take an existing program and expand it or develop a whole new approach to some unmet need that you have identified as an opportunity.  
- THREATS

Identify those external factors that could have a negative impact on the organization and 
make internal adjustments which address the threat. 

NOTE: Opportunities and Threats are (1) external to the organization and (2) relate to changes in the environment that will affect business
Concluding Point:  Match “Strengths” with “Opportunities” and Convert “Weaknesses” into “Strengths”. 
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B. Limit the Number of Strategic Objectives
► ►Guidelines:
1. Be careful not to set too many objectives.  If you do, you’ll lose focus.  Consider this… if you can’t memorize your objectives, you probably have too many.
2. Three to five objectives are the ideal number on which peak performers can concentrate according to most research.
C. Prioritize the Strategic Objectives
► ►Viewed from 3 Perspectives:
1. Customer Perspective- in terms of what will be most beneficial to the customer.
2. Employee (Vision Partner) Perspective- in terms of needs and input from employees.
3. Budget Perspective- in terms of available resources.
* * Formula for Prioritization of Strategic Objectives
1. Relative to a DIRECTIVE from God

QUESTION:  Is it a mandate from God?

2. Relative IMPORTANCE to the organization

QUESTION:  How critical is it to the organization?

3. Relative SATISFACTION with the existing state (condition)

QUESTION:  How satisfied are we (the organization) without it?

4. Relative TIME to implement(APPROXIMATE)

QUESTION:  How long will it take to have/achieve it?

5. Relative  EXPENSE  (APPROXIMATE)

QUESTION:  Is it expensive?

6. Relative VIABILITY  (in terms of short and long-term usefulness)

QUESTION:  How long will the utility of it last?
***NOTE***
There is a difference between an objective and a goal.  The word objective and the word goal are often used interchangeably.

In business:  The goal is the broad target.  Objectives are the narrow and specific targets.

At FCCC:  The objective is the broad target.  The goals are the specific pieces/narrow targets.

Definitions:  

Objective:  A general initiative that the organization seeks to reach; the results the organization needs or wants to achieve; the general areas in which effort is directed.  Objectives are broad and general.  Organizational Examples:  The Bridge; Infrastructure; “Go Cyber”; reach the Community.  Personal Examples:  Lose weight; Eat better; Be the best I can be.

Goals:  Support the objective and provide measurable insights into whether or not they were achieved; are what we determine to do within our planning period to move us toward the objectives.  Goals are narrow and specific.  Example:  Lose 15 lbs by June.
The difference between objectives and goals is measurability.

D. Establish Criteria to Evaluate the Appropriateness of  Strategic Goals
► ►S.M.A.R.T. Acronym:

- S    – pecific

- M  – easurable
- A   – ttainable
- R   – elevant
- T   – imely
Specific- goals should be clear and explicit.  They include distinct items or details.  (lose “weight” is not specific; lose “15 pounds” is.)
Measurable- there should be a concrete way to measure progress.  As it relates to performance, you should know when you have arrived or achieved it.

Attainable- goals should stretch us but be achievable.  The skills, talents, and resources to do the work are available.  The goals are within our capacity to believe (Mark 9:23).  Faith is a measurable force that operates at a greater or lesser degree of manifestation.
Relevant- goals should be consistent with the vision, mission, and values of the organization.  Also, they should be consistent with the organizational initiatives.
Timely- goals should have a definite schedule with a start date and end date.  Goals are time bound.  Putting an end point on the timeline to achieve a goal provides a clear target to work towards.  Without a time limit, there is no urgency to start taking action NOW and no pressure to complete it.
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II. STRATEGY 
· Strategy is a  plan  The plan has 3 components:

A. Diagnosis- obstacles, challenges, opportunities, advantages, and  critical issues [Example:  a critical issue would be past attempts]

B. Guiding Policy- a general approach to handling the diagnosis that lacks definition




How are we going to overcome the diagnosis?


C. Coherent Actions- actions and steps that are consistent; steps that channel resources and energy in the direction of the guiding policy.

STRATEGY

Illustration 1: Spiritual Growth & Development of Members

Strategic Objective: 

Establishing members in God’s Plan of Abundance & Health

Strategy:   


Diagnosis/Guiding Policy/Coherent Actions

Diagnosis:

· Overcoming religious teachings/traditions

· Mindsets are established (authority figures, environments( strongholds)

· Position  the people to receive

· Get the people to execute

· Help them to see the connection between the Bible and their success

Guiding Policy:

· Teaching is critical

· Teaching is not an end in itself

· Teaching has to culminate in some form of practical expression

Coherent Actions:

· Study time

· Sunday/Wednesday Bible Study

· Be generous

· Homework assignments

· Resource Center

· Natural Teaching side (Example:  budgeting class etc.)
STRATEGY

Illustration 2: Numerical Growth of a Local Church

Strategic Objective: 


Increase the membership of Living Word Church

Strategy:



Diagnosis/Guiding Policy/Coherent Actions


Diagnosis

· Population

· Name recognition

· Non- Denominational

· Racism

· Distance

· Pioneer

· Teaching 

· Un-churched

· College Town


Guiding Policy

· 50% of our efforts/activity will go towards leveraging the college campus


Coherent actions

· Establish programs on campus

· Utilize current members that are connected to the university

· Develop a team that focuses on this 

· Create events targeting age group

· Transportation

· Programs in the church (make it easy for them to get involved)

· Fast- track assimilation

STRATEGY

Illustration 3: Dysfunction in a Local Church

Strategic Objective: 


Increase the momentum & numerical growth of Faith Chapel

Strategy:



Diagnosis/Guiding Policy/Coherent Actions


Diagnosis

· Culture

· Communication

· Leadership

· People not feeling loved/valued


Guiding Policy

· Reorganization


Coherent actions

· Change People

· Change Procedures (simplify) 
· Change Scope of Operations (narrow the focus)
III. Strategy Execution
· Execution is getting things done (implementing plans and strategies) not only quickly but well.   Execution has 4 components:  pace, process, people, and value.
A. Pace
The rate of movement; how quickly tasks, projects and initiatives get done.


► ►Ways to accelerate the pace:
1. Exhortation- verbal challenge to pick up the pace

2. Greater Investment- (“stoke the boiler”)- by throwing more resources (money, 



people, technology) at tasks and problems
3. Elimination- (“cut corner’s”) by eliminating steps in a process pieces of a project, 



people in the loop

4. Deadlines- a date or time before which something must be done.

B. Process

A series of steps actions or operations proceeding to an end.


► ►Qualities of an Effective Process:

1. Simple- not complex or elaborate

2. Flexible- capable of adapting to new, different or extenuating circumstances or 



factors

3. Feedback system- system that allows others to evaluate performances of 




effectiveness.
4. Openness- receptive to innovation and new and better ways of doing things.

C. People


The human element; the body of persons who will implement the plan and strategies



► ►Three key people factors ( clarity, unity, agility:
1. Clarity ( “Vision”

· The degree to which people understand where we are going- organizational goals
· The extent to which people understand the requirements and expectations of their jobs 
contribute to success

· The result of people having the opportunity for open dialogue about the organizational goals 
(chance to ask questions, discuss and learn).


NOTE: 


Question ??  “Do I know where we are going and why?

2. Unity( “Agreement” (Harmony)
· Agreement on the merits of the direction and the need to work together( “heart 
agreement”

· Systems work coherently to support the objectives- “systems agreement” (Example( Vision 
partner Infrastructure)
· Having the “skills” and “will” to do the tasks required( “skill set agreement” (Example( 
“Lack          skill in skilled positions”)

· Team members engaged in cross-boundary collaboration and feel comfortable talking about 
problems and disagreements.


NOTE:  
 

Unawareness of what other groups are doing.



NOTE:  


Question??  “Am I committed to work with these people to get there?”

· Agility( “Flexibility”

· Adjusting to climate and environmental change

· Noticing stumbling blocks that could affect the plans

· Ability to explore new methods and technology

· Ability to make judgment calls and course corrections in the moment
NOTE: 


Question??  “Am I willing to suggest and try different ways to get there?”

Clarity ( Unity( Agility = People Factor

D. Value

The fair equivalent or return for something; the contribution an employee, leader, team or initiative make to enterprise; a new and different way to measure speed


NOTE: 
If value isn’t being created, it doesn’t matter how fast a particular individual, team, or project is moving (Example:  Row Boat- lots of activity but little forward motion)
► ►There are two key metrics for speed: 
1. Reduce time to value 

2. Increase value over time 
Time to Value
The time it takes for people or initiatives to start contributing net value to the system rather than being a net hindrance or distraction.

NOTE:
The key to true speed in execution is to reduce the time it takes for employees, leaders, teams, or initiatives to add value (productivity, progress) to the organization.

Value Over Time


The value people or initiatives continue to add over an extended period of time.


NOTE:

The key here is to increase the value over time or ensure that the people or initiatives continue to 
contribute.

NOTE:

Three areas need to be assessed:

· An individual employee or leader… especially one who has recently been hired or has stepped into a new role or assignment.

· A team, task force, or work group… especially one that is newly formed or has acquired a new leader or members.

· A project or initiative.
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