	Determining Whether Your People and Projects Are Achieving Strategic Speed???

	Premise:  As previously discussed, Execution involves the appropriate alignment of Pace, Process, People, and Value.  However, determining whether your Execution is meeting your desired target may seem difficult to discern.  The following assessment will help you plot a Noise-Value Chart which offers a visual representation of the true “Time to Value” and “Value Over Time” produced by your business unit.  

	Definitions:  Noise = Little or no productivity; Value = Significant or high productivity  

	Note:  The assessment below is a Time/Value Assessment that yields an average to plot on the Noise-Value Chart. 

	Reference:  Content acquired from “Strategic Speed:  Mobilize People, Accelerate Execution” by Jocelyn R. Davis, Henry M. Frechette, Jr., and Edwin H. Boswell.  Harvard Business Press 2010.


	Assessment for a Team, Department, or Ministry

	Frequency Rating:  1= Never (0%); 2= Rarely (20%); 3= Sometimes (50%); 4=Usually (80%); 5= Always (100%)

	1. This team executes on their decisions and assignments.
	   1   2   3   4   5

	2. This team works together smoothly, avoiding unproductive conflict.
	   1   2   3   4   5

	3. People outside this team seek them out to collaborate with.
	   1   2   3   4   5

	4. This team stays focused on their goals, avoiding distractions and unnecessary work.
	   1   2   3   4   5

	5. The team members are comfortable raising difficult questions and being open with one another.
	   1   2   3   4   5

	6. This team gets strong buy-in from stakeholders to their decisions and deliverables.
	   1   2   3   4   5

	Average Rating:
	


	Team Assessment Example

	Team Member
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	A
	3
	2.25
	4
	4
	4.25
	5

	B
	2
	2.0
	4
	3
	4.0
	5

	C
	1
	2.75
	3
	5
	4.55
	4

	Team Average
	2
	2.33
	3.67
	4
	4.27
	4.67
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	Note

	The creators of the Noise-Value Chart declare that productivity occurs when the noise value is consistently reported above 3.0.  Ratings below 3.0 indicate that productivity is low and inconsistent.


