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I. WHAT IS LEADERSHIP?

A. Leadership Defined

B. How Can Leadership Positively Impact The Organization’s Performance?

II. WHY IS LEADERSHIP IMPORTANT?

A. Leaders are Critical

There are several key reasons why leadership is important.  Excellent Leaders:
1. Provide direction and focus at an individual and team level

2. Ensure the climate in which people work is positive  

a. CLIMATE  = how it feels to work around here
3. Ensure that the right resources are available and applied to the most appropriate activities

4. Inspire people so they remain motivated and committed

5. Recognize and develop people 

6. Ensure decisions are made effectively so things happen
A. The people working for an excellent leader can experience numerous positive benefits.  The People Will:

1. Understand their role and how the work they do contributes to the overall goals

2. Feel a sense of worth about their role

3. Have been encouraged to take their own personal development seriously

4. Be confident they can ask questions, make suggestions and provide feedback… knowing they will be listened to

5. Feel they can take (calculated, managed, and appropriate) risks and feel they're supported
6. Know they are trusted and empowered to act 
7. Feel an appropriate level of stretch and challenge in their work
Feel encouraged; involved, supported and developed

TIP:

As a leader, you may need to pull yourself back from interfering with the delivery and instead, focus on getting the very most from those responsible and experienced at delivering. The next time you are about to get involved in the details, make a conscious effort to step back and focus on the big picture.

III.  THE ROLE OF THE LEADER
A. Leading -vs- Managing
There is a big difference between leading and managing. It’s possible to be the manager of a function or process, (example: an accounts manager) without having to lead people. If you do have people reporting to you, there are two key functions to your role:
1. Managing People is managing a set of processes.  Activities will include... 
a. Directing and prioritizing "work" and delegating responsibilities
b. Ensuring people have the necessary skills to do their "work" effectively
c. Setting goals and standards and monitoring performance, especially appraisals
d. Managing individual’s attendance, sickness, holidays, payroll etc. 

NOTE:
It is possible to perform these activities as management activities without performing as a leader. If we separate managing people from leading people, then the outcome is a cold and process-oriented method that does not maximize the full potential of people. 

Dealing with attendance, sickness, and holidays, etc., are management functions that you have to perform as part of your role but these should not be confused with leadership.
2. Leading People involves "developing” people while “delivering” good results.  Blending the Two…


3. Being an effective leader is about applying leadership activities to many of the managerial functions. For example:
a. Delegating work can be considered an opportunity to empower and grow an individual
b. Development from a leadership perspective means helping an individual to recognize their own development needs, giving them confidence to perform their role with excellence, and dedicating time to help guide them toward achieving their career aspirations.
c. From a leadership perspective, goal setting is not done in a boss-centered manner, but it is a joint activity where the individual is involved and empowered to play an active role in determining what needs to be achieved.
Leadership and Management Self-Reflection

1. Which generally comes more easily to you, leadership or management? Why?

2. Think of times in our job when you need to exhibit leadership. Describe these situations. What steps can you take to strengthen your role as a leader in these situations?

3. Think of times in your job when you need to exhibit good management. Describe these situations. What steps can you take to strengthen your role as a manager in these situations?

IV. Effects of Good Leadership  

Truly excellent leadership results in tangible and measurable performance improvements. A direct link can be made between leadership behaviors and practices and the hard, bottom- line performance of the organization.
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A. Leadership & Processes
1. Leadership behaviors have a direct impact on organizational climate.   A leader’s behavior also has an impact on organizational processes.  For example: 

a. How people communicate with one another

b. How people make decisions

c. How people know what to do, etc.

 
2. Individual Motivation 

It is up to the leader to understand what motivates different individuals in order to:

a. Work effectively with each member of the team

b. Ensure they remain energized 

c. Ensure they are personally motivated while continuing to contribute positively towards the organizational goals

 

3. Clarity of Roles
Delivering consistently high performance within an organization requires more than just recruiting or retaining effective and motivated people.  It is also essential that each individual is clear about his or her role as well as understanding:

 

a. How their role contributes toward the delivery of    organizational goals

b. How their role needs to interact and communicate with the roles of others in the organization

c. How their role impacts other’s roles (i.e., who is dependent upon the outputs of their work 

d. What they need from others in order to perform their role (including support from their leader)
TIP: 

Part of this clarity comes from having well-defined structures and job definitions.  Part comes from how the leader communicates with individuals and delegates responsibilities.

B. Leadership & Climate
1. Organizational climate, combined with the processes adopted by the organization, are the most significant factors affecting performance.
2. Both of these are linked to a leader’s behaviors.

3. When we refer to organizational climate, we are talking about factors such as:

a. How clear people are about their roles and their contribution to the overall mission 

b. How empowered and trusted people feel in order to be able to work effectively within the scope of their roles

c. How well people are recognized for their contribution towards achieving the organizational goals

d. How defined and how flexible processes and structures are to support the work people do

e. How people are developed to meet the needs of the organization as well as their individual (personal) aspirations
NOTE:

In organizations where people are recognized for their contribution, supported and developed, the result is a positive climate.  The additional, subsequent result is the maximization of organizational output.

►►► POSITIVE CLIMATE = MAXIMIZED OUTPUT ◄◄◄
NOTE: 

Measures can be used to keep a regular check on the climate of a whole organization, specific departments, or individual teams. By regularly monitoring, every 6 months or even annually, you can maintain a check on critical elements relating to the organizational climate- in particular leadership behaviors and so take action to bring about change where necessary. 

A few examples of possible measures are:

· Employee surveys 

· Customer satisfaction surveys 

· Customer correspondence  (praise and complaint)

· 360 degree feedback surveys on leadership

· Appraisal ratings and related verbatim comments

· Employee focus groups

· Prevalence of employee grievances 
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