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The Johari Window
Premise:  Effective leaders know and understand themselves and their abilities.  They use this knowledge of themselves to improve communication, connect with others, and build relationships.  An insightful tool that can be used to help leaders gain an accurate perspective of themselves is the Johari Window.  Developed in 1955 by two psychologists (Joseph Luft and Harry Ingham), it is a 4-quadrant model for interpersonal awareness.  It helps you understand:  How you communicate with yourself and others; How you present yourself to yourself and others; How you perceive yourself; and How others perceive you.  Its main goal is to help people give and receive feedback as they begin to understand themselves.
Note:  The complete picture of ourselves can’t be our view alone.  It must include what others see in us as well.
Directions:  1-  Separate into groups of two;  2-  Read the list of adjectives and circle the four that best describe you;  3-  Review the list of adjectives and circle the four that best describe your partner;  4-  Fill in your Johari Window according to the prompts below; and 5-  Pick any 4 of the adjectives that were not selected by you or your partner.  
· The Public Self=   Adjectives that were selected by both you and your partner to describe you. This quadrant represents traits that both you and your peers are aware of.

· The Private/Hidden Self=  Adjectives selected only by you which represents information that your partner is not aware of.  It is up to you to decide whether you will disclose this information or not.

· The Blind Self=  Adjectives that were selected by your partner only.  These represent traits that others see in you that you don’t.
· The Mystery/Unknown Self=  Adjectives that were not selected by you or your partner.  They represent behaviors or motives that were not recognized or may not have emerged as yet.  This can be an opportunity for exploration.
The Johari Window Quadrants
	
	What you see in me…
	What you do not see in me…

	What I see in me…
	“The Public Self”

	“The Private/Hidden Self”


	What I do not see in me…
	“The Blind Self”

	“The Mystery/Unknown Self”


Sources:  http://psychcentral.com/blog/archives/2008/07/08/the-johari-window/ ; http://www.freemaninstitute.com/johari.htm ; http://sourcesofinsight.com/know-and-share-yourself-enough/ ; and http://en.wikipedia.org/wiki/Johari_window
Johari Window Adjectives
Directions:  Read the list of adjectives below and circle the four that best describe you.
Self (Name):  ___________________________________________________________

	· able

· accepting

· adaptable

· bold

· brave

· calm

· caring

· cheerful

· clever

· complex

· confident

· dependable

· dignified

· energetic
	· extroverted

· friendly

· giving

· happy

· helpful

· idealistic

· independent

· ingenious

· intelligent

· introverted

· kind

· knowledgeable

· logical

· loving
	· mature

· modest

· nervous

· observant

· organized

· patient

· powerful

· proud

· quiet

· reflective

· relaxed

· religious

· responsive

· searching
	· self-assertive

· self-conscious

· sensible

· sentimental

· shy

· silly

· smart

· spontaneous

· sympathetic

· tense

· trustworthy

· warm

· wise

· witty


Johari Window Adjectives
Directions:  Read the list of adjectives below and circle the four that best describe your partner.

Partner (Name):  ________________________________________________________

	· able

· accepting

· adaptable

· bold

· brave

· calm

· caring

· cheerful

· clever

· complex

· confident

· dependable

· dignified

· energetic
	· extroverted

· friendly

· giving

· happy

· helpful

· idealistic

· independent

· ingenious

· intelligent

· introverted

· kind

· knowledgeable

· logical

· loving
	· mature

· modest

· nervous

· observant

· organized

· patient

· powerful

· proud

· quiet

· reflective

· relaxed

· religious

· responsive

· searching
	· self-assertive

· self-conscious

· sensible

· sentimental

· shy

· silly

· smart

· spontaneous

· sympathetic

· tense

· trustworthy

· warm

· wise

· witty


My Johari Window

Name:  ____________________________________________________________________________________________

	
	What you see in me…
	What you do not see in me…

	What I see in me…
	“The Public Self”


	“The Private/Hidden Self”


	What I do not see in me…
	“The Blind Self”


	“The Mystery/Unknown Self”



The Johari Window Explained
	
	What you see in me…
	What you do not see in me…

	What I see in me…
	“The Public Self” is what you and others see in you. You typically do not mind discussing this part of you with others. Most of the time you agree with this view you have and others have of you.

	“The Private/Hidden Self” is what you see in yourself but others don’t. In this part you hide things that are very private about yourself. You do not want this information to be disclosed for the reason of protection or modesty.  It applies to both positive and negative qualities.

	What I do not see in me…
	“The Blind Self” is what you do not see in yourself but others see in you. You might see yourself one way but people around you may consider you to be the total opposite. Sometimes those around you might not tell you what they see because they are afraid of offending you or they have not had an opportunity to share with you.  This can also indicate a mis-match in our talk vs. our walk. 
	“The Mystery/Unknown Self”   We are more rich and complex than that which we and others know, but from time to time something happens , is felt, read, heard, dreamed, revealed, or emerges from within.  Then we "know" what we have never "known" before.  This area can be used for exploration and/or self-discovery.



