	[image: image1.jpg]


Leadership and Management:  Two Inseparable Forces
Activity #1

	Premise:  A portion of today’s lesson will focus on the importance of understanding the difference between Leadership and Management.  The activity below is designed to help you identify how you currently view these roles.  

	

	Directions:  Review the list of functions below and determine whether you think it should be classified as “Leading” or “Managing”.  Then place an “X” next to your selection.   Be prepared to share your ideas.

	
	Leading
	Managing
	
	Leading
	Managing

	· Reporting
	
	
	· Communicating Instructions
	
	

	· Project Management
	
	
	· Appraising People

	
	

	· Budgeting
	
	
	· Recruiting

	
	

	· Aligning People to Vision
	
	
	· Coaching
	
	

	· Developing Strategy
	
	
	· Problem-Solving
	
	

	· Giving Responsibility to Others
	
	
	· Giving Constructive Feedback
	
	

	· Determining Direction
	
	
	· Accepting Criticism and Suggestions
	
	

	· Guiding
	
	
	· Planning Schedules

	
	

	· Assessing Performance
	
	
	· Delegating

	
	

	· Defining Goals and Objectives
	
	
	· Time Management
	
	

	· Developing Successors
	
	
	· Nurturing and Growing People
	
	

	· Inspiring Others
	
	
	· Team-Building
	
	

	· Running Meetings
	
	
	· Taking Responsibility
	
	

	· Organizing Resources 
	
	
	· Resolving Conflict
	
	

	· Sharing a Vision with Team Members
	
	
	· Monitoring
	
	

	


