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Leadership and Management:  Two Inseparable Forces
Activity #2



	Premise:  We have learned that there is a distinct difference between Leadership and Management.  Yet, in order to move people and organizations forward, both must be given an appropriate amount of purposeful attention and energy. 

	

	Directions:  Thoroughly review the list of Leadership and Management functions below.  Then answer each of the questions that follow and place your answer in the space provided.

	

	Leadership Functions
	Management Functions

	· Developing Strategy/ Determining Direction

· Team-Building

· Explaining Decisions

· Defining Aims and Objectives with Team Members

· Developing Successors

· Inspiring Others/ Nurturing and Growing People

· Mentoring/ Coaching/ Counseling

· Sharing a Vision with Team Members

· Motivating Others/ Selling and Persuading

· Communicating Instructions/ Formal Team Briefing

· Problem-Solving/Resolving Conflicts
· Delegating Large Initiatives
· Identifying the Need for Action
	· Reporting

· Monitoring

· Budgeting

· Applying Rules and Policies

· Disciplining People

· Assessing Performance

· Running Meetings

· Organizing Resources

· Appraising People

· Recruiting/Establishing an Interview Process
· Planning Schedules

· Time Management

· Project Management

	

	1. Select 3 Leadership Functions and 3 Management Functions that are critical to your area of ministry, OR your job, OR your home, and write them in the space below.

	Leadership Functions
	Management Functions

	A. 
	A. 

	B. 
	B. 

	C. 
	C. 

	2. Which function from your leadership list motivates and energizes your team the most?   Write it below.  

	

	3. Which function from your management list do you consider to be the most challenging?  Write it below.  

	

	4. What can you do to improve your performance in this area?

	


