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I. WHAT IS LEADERSHIP?

A. Leadership Defined

B. How Can Leadership Positively Impact The Organization’s Performance?

II. WHY IS LEADERSHIP IMPORTANT?

A. Leaders are Critical

There are several key reasons why leadership is important.  Excellent Leaders:
1. Provide direction and focus at an individual and team level

2. Ensure the climate in which people work is positive  

a. CLIMATE  = how it feels to work around here
3. Ensure that the right resources are available and applied to the most appropriate activities

4. Inspire people so they remain motivated and committed

5. Recognize and develop people 

6. Ensure decisions are made effectively so things happen

B. The people working for an excellent leader can experience numerous positive benefits.  The People Will:

1. Understand their role and how the work they do contributes to the overall goals

2. Feel a sense of worth about their role

3. Be encouraged to take their own personal development seriously

4. Be confident they can ask questions, make suggestions, and provide feedback… knowing they will be listened to

5. Feel they can take (calculated, managed, and appropriate) risks and feel they're supported
6. Know they are trusted and empowered to act 
7. Feel an appropriate level of stretch and challenge in their work
Feel encouraged; involved, supported, and developed

TIP:

As a leader, you may need to pull yourself back from interfering with the delivery and instead, focus on getting the very most from those responsible and experienced at delivering. The next time you are about to get involved in the details, make a conscious effort to step back and focus on the big picture.

III.  THE ROLE OF THE LEADER
A. Leading -vs- Managing
There is a big difference between leading and managing. It’s possible to be the manager of a function or process, (example: an accounts manager) without having to lead people. If you do have people reporting to you, there are two key functions to your role:

1. Managing People is managing a set of processes.  Activities will include... 

a. Directing and prioritizing "work" and delegating responsibilities
b. Ensuring people have the necessary skills to do their "work" effectively
c. Setting goals and standards and monitoring performance, especially appraisals
d. Managing an individual’s attendance, sick days, holidays, payroll etc. 
NOTE:
It is possible to perform these activities as management activities without performing as a leader. If we separate managing people from leading people, then the outcome is a cold and process-oriented method that does not maximize the full potential of people. 

Dealing with attendance, sick days, and holidays, etc., are management functions that you have to perform as part of your role but these should not be confused with leadership.

2. Leading People involves "developing” people while “delivering” good results.  Blending the Two…



Being an effective leader is about applying leadership activities to many of the managerial functions. For example:

a. Delegating work can be considered an opportunity to empower and grow an individual
b. Development from a leadership perspective means helping an individual to recognize their own development needs, giving them confidence to perform their role with excellence, and dedicating time to help guide them toward achieving their career aspirations.
c. From a leadership perspective, goal setting is not done in a boss-centered manner, but it is a joint activity where the individual is involved and empowered to play an active role in determining what needs to be achieved.
Leadership and Management Self-Reflection

1. Which generally comes more easily to you, leadership or management? Why?

2. Think of times in your job when you need to exhibit leadership. Describe these situations. What steps can you take to strengthen your role as a leader in these situations?

3. Think of times in your job when you need to exhibit good management. Describe these situations. What steps can you take to strengthen your role as a manager in these situations?

IV. PERSONALITY AND LEADERSHIP 
INTRODUCTION
1. Building and cultivating relationships is an integral part of leadership. Leaders are in the relationship business. When it comes to building relationships and leading others you must start with self awareness and that starts with personality. 
2. Personality is:
a. Made up of the characteristic patterns of thoughts, feelings, and behaviors that make a person unique
b. The inherent driver of how we act 
c. The particular tendencies to feel, think, and act in certain ways that can be used to describe personality.
d. Your personality is how you present yourself to the world. It is how others see you and it is the catalyst for leadership effectiveness. 
A. PERSONALITY ELEMENTS
1. Behind everyone is a highly complex and constantly changing mix of personality elements that make up “you.”
2. These elements play an important role in helping to define the person you are and also your resulting leadership style.
3. Only when you start to explore and understand the underlying elements of personality that drive the things you do, can you then be true to yourself and become a natural and genuine leader.
4. When considering your personality, it is important to recognize that some elements of “you” are relatively adaptable and as such, can be developed relatively quickly and easily. Other aspects of your personality, however, such as your traits or predispositions are far more enduring. The relatively enduring nature of these elements (traits and predispositions) mean you must learn to work with (adapt) them, rather than trying to dramatically change who you are.
NOTE: 
The key is to understand how to harness the power of personality differences for success. 

B. PERSONALITY TRAITS
1. It is generally accepted that your personality is made up of the “Big Five” traits.
2. There is no judgment attached to each trait… neither is deemed to be good or bad… they are just more or less appropriate for different roles and situations. No single trait is right or wrong for being an effective leader.
3. The key insights for leaders is to know your personality traits and maintain a conscious awareness of them as you act and make decisions as a leader. 
4. Personality traits that enhance leadership effectiveness in one situation may actually impair it in another.
5. It is relatively uncommon for people to be at either extreme on these scales. They are more likely to be at some point along them.
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C. UNDERSTANDING THE “BIG FIVE” PERSONALITY TRAITS
1. EXTROVERT/INTROVERT
This scale describes the level to which people rely on the external world to gain their energy. 
AT ONE EXTREME EXTROVERTS: 
· Describe a preference for externalizing thoughts

· Tend to gain energy by being with others

· Are talkative, expresses thoughts, and feelings

· Relax and unwind by being with others and tend toward activities that involve being with and interacting with others
· Will generally prefer to have a wider circle of friends
AT THE OTHER END OF THIS SCALE INTROVERTS: 
· Will tend to gain their energy from within themselves

· Are commonly characterized as more comfortable with ideas than people
· Think first, talk later. They stop and reflect before responding and consider others carefully
· Let their finger do the talking; they usually prefer writing to talking

· Prefer internalizing their thoughts, they embrace solitude and prefer to relax by being on their own and will tend towards activities in work and pleasure that involve few or no other people

2. AGREEABLE/ DISAGREEABLE
THIS SCALE DESCRIBES THE LEVEL TO WHICH AN INDIVIDUAL:
· Will be cooperative, sympathetic, and kind toward others

· Highly agreeable individuals are likely to be affectionate and interested in other people
·  Will generally want to strive to maintain relationships 
AT THE EXTREME OF THE DISAGREEABLE END OF THIS SCALE ARE INDIVIDUALS WHO: 
· Will have little or no interest in others

· Are unlikely to have any particular feelings or concern about maintaining relationships and therefore tend to have no worries about raising issues that may upset relationships
3. CONSCIENTIOUS/CAREFREE
Here we are referring to the way individuals approach the completion of activities.  
AT THE CONSCIENTIOUS EXTREME INDIVIDUALS: 
· Will be highly self-disciplined
· Will plan carefully, set in place mechanisms to ensure completion of tasks, and see things through to the end

· Will tend to matters of detail, ensuring everything is accurate 
The carefree end of this scale describes people:

· Who have no interest in getting things done

· Who will have little or no interest in detail or accuracy  

· Who, when it comes to their approach to life or to completing tasks, tend to dislike organization
4. OPEN/CLOSED
This scale describes the extent to which people are open to new ideas and experiences, to arts, and to emotions. 
THE OPEN EXTREME OF THIS SCALE REPRESENTS INDIVIDUALS WHO: 
· Will be highly inquisitive, open to new ideas and prefer thinking in conceptual terms- “big picture” thinkers

· Will be appreciative of the arts and of beauty
· Will enjoy and seek opportunities for variety and change

      CLOSED INDIVIDUALS:
· Are generally traditional and logical in their thinking

· Will prefer routine and things that are straightforward and unambiguous
· When considering change, they will tend to adapt existing ways, preferring incremental rather than radical change
5. EMOTIONALLY CONTROLLED/EMOTIONALLY FREE
(SOMETIMES REFERRED TO AS NEUROTICISM ON PERSONALITY TESTS)
This last scale is a difficult one because, almost by definition, the one end of the scale is seen as negative and judgmental which is not the case for the other scales. 
SOMEONE, WHO IS EMOTIONALLY CONTROLLED (ILL AT EASE) WILL BE:
· Emotional

· Negative in their thinking

· Anxious and highly reactive to stressful situations
PEOPLE WHO ARE EMOTIONALLY FREE, ON THE OTHER HAND, WILL BE:
· Generally relaxed

· Comfortable with who they are

· Stable in terms of their moods 
· Not easily stressed by different situations
CONCLUSIONS:
1. It is not about having good or bad traits but about how your trait profile supports or undermines a particular situation.

2. Either trait can be successful, as each has its merits, and different situations may call on the strengths of either approach. The important thing is to be mindful of the need to emphasize the positives of your natural style and mitigate the drawbacks.

3. Understanding your own profile and the relative strengths of each trait can help you understand why you tend to do things the way you do, think the way you do, and react the way you do.
4. You naturally act based on your underlying traits, however, you can still choose to behave differently to the way your underlying profile would suggest.
5. It is important to clarify the relationships between traits and behaviors. Traits can be described as an individual’s preferred or natural way of acting whereas behaviors are the way an individual actually delivers based on a given situation. 

6. Excellent leaders are able to adapt their behaviors to act in a manner that is appropriate for a given situation in order to deliver a positive outcome…even when this means behaving in a manner that’s contrary to their natural trait. 

NOTE: 
You do not need to think, “That’s just not me.”
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