	[image: image1.jpg]



	                                Thinking:  A Core Leadership Behavior

	
	Premise:  Thinking is a vital leadership behavior and there is more than one way to approach it.  Practicing different ways to think helps leaders expand their capabilities and increase potential outcomes for each new situation/endeavor.

	
	Directions:  Review the organizational issues below, select one, and address it using the 4 Thinking Behaviors of a leader.

	Organizational Issues

	Exiting the Dome Parking Lot on Sundays  (  Improve Utilization of the Bridge  (  Increase Volunteerism/Recruit VPs

	Think Analytically

	What are the pros associated with this issue?
	What are the cons associated with this issue?

	List 2 possible solutions?


	Which is the most logical?

	Think Conceptually

	What is the major concept or theme related to this problem?
	Describe our past experience with this issue.
	List any underlying issues, patterns, or connections you see.  You may use a drawing or flowchart.

	Develop a new idea designed to address this issue based on the information you listed.

	Think Strategically

	Visualize the future state of this issue.  What is the end goal or outcome we ultimately desire?
	What are some things we need to consider and address now in order to achieve our desired future?


	Think from a Client-Oriented Perspective

	How does this issue impact our internal customers?
	How does this issue impact our external customers?
	Suggest a solution that fosters a positive outcome for all of the customers we serve?


	Locate Yourself

	Which Thinking Behavior do you naturally use?
	How does this impact your decisions?



